The Conversation Solution in Keynsham
What is The Conversation Solution?
It has been one of the founding objectives of Keynsham Action Network (KAN) to improve
both the quality and quantity of conversations within the community. The understanding that
this is important and potentially transformative comes from the application of ‘systems
thinking’ to community development. Here is a quotation from one of KAN’s founding
documents (1).
The ‘new’ science of complexity … tells us that the interactions we have with one another,
repeated innumerable times, are the main determinants of the patterns of being and
behaving that emerge within families, communities and society (2). There is no need for a
master plan, which in any case, will oversimplify, be unresponsive, prone to political whim
and to powerful vested interests. The process is more like balancing a bicycle than
carving a statue – it is dynamic and fluid with a pattern of movement that never repeats
itself exactly, though the overall direction is more predictable. Given the right conditions,
wellbeing will emerge. This is how the natural world works, for natural systems will selforganize to create patterns that are unpredictable but vary, often in beautiful ways, around
a theme determined by the quality of the innumerable interactions within the system. In
the case of human communities, these interactions are conversations and shared
activities.

Some conversations are more helpful to people and communities than others. We are
looking for those that enable a person to discover what would give them more meaning and
purpose in their life - what matters to them. This self-discovery often reveals hidden
strengths. When such discoveries are linked to an enabling community network, this can
often lead to a new level of fulfilment for the individual. At a whole community level, the
social norms and culture of the community can shift in the direction of caring and kindness
as the people become more fulfilled. We expect this to be followed by an increase in
vibrancy and resilience leading to improved health of individuals and improvement in other
parameters of a healthy society.
So The Conversation Solution is about revealing the hidden assets within the community
through finding the hidden assets of its people; then enabling them to be realised. In the
jargon, this is called solutions-focused practice in pursuit of personal outcomes. The
table below summarises the differences between this approach and conventional health and
social care provision.
The conversational methodology is based on Solution Focused Brief Therapy (originally from
the USA) and the application in health and wellbeing was developed through the Fife Shine
project in Scotland (3). The novel contribution of KAN’s The Conversation Solution is to set
the methodology within a discrete community and observe the changes at community level.
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matter with you?)
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The Conversation Solution is brought to Keynsham through a collaboration between KAN, St
Monica Trust, St Augustine’s Medical Practice, The Thistle Foundation and the International
Futures Forum. The collaboration is facilitated through the CHAIN group (Community Health
and Involvement Network), a local voluntary group of residents and providers of services
within Keynsham.
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